
Electric School Bus 
Funding & Planning

Get AMPED Forum
July 25, 2023 - 12:00-1:00 pm



● Introductions & webinar goals
● What is AMPED?
● Electric school bus funding overview
● The Journey: Ithaca City Schools
● The Journey: Gates Chili Central Schools
● Panel Q&A

Agenda
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Presenters

Matthew J. Helmbold
Transportation Supervisor

Gates Chili Central Schools
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Elizabeth Fox
Transportation Supervisor

Ithaca City Schools

Jeremy Johnston
Director of Sales

New York Bus Sales LLC, 
School Lines CT Inc.



• Understand available sources for electric school 
bus funding and next steps for learning more

• Learn from school districts at different points in 
their electrification process and get your 
questions answered

• Understand the early steps towards an electric 
school bus transition

Webinar Goals
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Mitigating the impacts of climate change by 
reducing carbon pollution caused by fossil fuels 
through the promotion of beneficial electrification 
in the Genesee/Finger Lakes region.
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Funders
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Steering Committee Members
Causewave Community Partners
Center for Community Health & 

Prevention
Common Ground Health
Dutton Properties
EMCOR Betlem
Empire State Development
Gallina Development
Genesee/Finger Lakes Regional 

Planning Council
Genesee Transportation Council
Greater Rochester Chamber of 

Commerce

Monroe County
PathStone Corporation
Piekunka Systems Inc.
Rochester Gas and Electric 

Corporation
Rochester Institute of Technology
Rochester Housing Authority 

Rochester Regional Health
Regional Transit Service
SWBR
University of Rochester



Electric School Bus Funding
Jeremy Johnston
Director of Sales, New York Bus Sales LLC, School Lines CT Inc.
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ELECTRIC SCHOOL BUSES



Blue Bird – First to Market with EV

…Since 1994!



New York State School Bus Mandate

2027- All New School Buses Purchased MUST BE 
ELECTRIC

2035- 100% Of School Bus Fleets MUST BE 
ELECTRIC



2018 - NYSERDA- NY TRUCK VOUCHER
• Scrappage Required
• Service A “DISADVANTAGED 

COMMUNITY”
• Reporting For THREE Years
• Maximum 5 Buses Under Program
• Funds $200,000 Per Bus
• $200,000 Does NOT Cover 

Infrastructure
• DOES Help Qualify For Joint Utilities 

of NY Infrastructure Program



EPA – CLEAN SCHOOL BUS FUNDING
$5 BILLION Spread Over 5 Years
● Focus is on electric
● Propane and CNG are still open for applications

Eligible entities: state & local governments, 
nonprofit school transportation associations, 

tribes, tribal organizations and contractors that 
sell clean or zero emission school buses

Must Sell, Scrap, Trade Or Donate One Bus For 
Every Bus Listed On Application To Qualify

Application submission through www.grants.gov 
and www.SAM.gov

Funding Levels - Dependent on applicant

http://www.grants.gov/


2022 – EPA Round 1- Rebate Program
Who Qualified For Funding?

2) Rural- School districts identified with locale codes “43-Rural: Remote” and “42-Rural: Distant” by 
the NCES (National Center for Educational Statistics).

3) Tribal- Bureau of Indian Affairs funded school districts and school districts that receive basic 
support payments under section 7703(b)(1) of title 20 for children who reside on Indian Land.

1) High-need School Districts and low-income areas.
• School districts that are listed in the SAIPE (Small Area Income and Poverty Estimates) for 2020.  To qualify these districts 

have 20% or more students living in poverty.
• Also, school districts not listed in the SAIPE data that self-certify as having 20% or more students living in poverty 

pursuant to the federal poverty threshold.

 There were NO School Selected That Were NOT Prioritized
CLOSED



2023 EPA – Round 2 – GRANT PROGRAM
$4 BILLION Left Over 4 More Years
● Focus is STILL on electric
● Propane and CNG are still open for applications

Eligible entities: state & local governments, 
nonprofit school transportation associations, 
tribes, tribal organizations and contractors that 
sell clean or zero emission school buses

$400 Million announced for second round 
GRANT program but more will be allocated if 
there are enough applications submitted.

Application submission through www.grants.gov 
not through SAM.GOV

http://www.grants.gov/


How Much Money Is Available Locally?

-  EPA Has Earmarked 
$37,062,100 for REGION 2.
-  REGION 2 Includes New 
York, New Jersey, Puerto 
Rico, Virgin Islands



Funding can split between bus or charger

Class size is 
based on GVWR.  
Class 3-6 have a 

GVWR of 
10,001-26,000 
lbs.  Class 7+ 

have a GVWR of 
26,001 lbs. or 

more.



Is Scrappage required? YES, but good news!

***NO CHANGE FROM ROUND ONE***



Charging Infrastructure IS Covered
Level 2 and Level 3 (DC Fast Charge) are eligible for funding.  Rebate amounts 
will be funded per unit awarded. One bus qualifies for one infrastructure funding.

Selectees pursuing ZE bus replacements are allocated 
funding for eligible infrastructure costs per Section 4. 
While most charging equipment costs can be reported 
in a purchase order following the guidance above, EPA 
will accept approved quote in lieu of purchase order 
ON eligible infrastructure installation costs, such as 
design, engineering, labor. 



Costs For Training and Consulting Covered

Line Items for these must be shown 
on application and quote to qualify.



LOCAL Funding Opportunities 

NYS 2023 Budget: Bond Act

*STATE AID REIMBURSEMENT PUSHED TO 12 YEARS FOR REIMBURSEMENT*

FEDERAL FUNDS WILL BE ABLE TO BE “STACKED” WITH STATE FUNDS TO HELP 
OFFSET THE INITIAL INCREMENTAL COST OF DIESEL TO ELECTRIC SCHOOL BUSES.

MORE INFORMATION TO COME BUT NYSERDA WILL BE DISPERSING THE FUNDS 
BUT QUALIFICATIONS AND FUNDING LEVELS HAVE YET TO BE ANNOUNCED.



THANK YOU

q

QUESTIONS?
Jeremy Johnston - Director of Sales

New York Bus Sales/School Lines Connecticut
Mobile – (315) 706 – 8944
Office – (315) 687 - 3969

Email – JJohnston2@newyorkbussales.com 

mailto:JJohnston2@newyorkbussales.com


Ithaca City 
Schools 
Electrification

Elizabeth Fox
Transportation Supervisor



Ithaca’s Journey

• Building Our Team
• Our Path
• Plan for Implementation
• Q and A



Meet the Team

• Manufacturer- New York Bus Sales

• Architect – Tetra Tech

• IT Director

• Business Official

• Facilities Director

• Transportation Supervisor

• Fleet Manager

• Electricians/ Construction Management 



Business Official- Expert in avenues of funding: Reserve funds, 
general funds, capital projects.  Necessary to have at all 
meetings to develop budgeting around the  EV project.
Facility Director- Expert in existing bus garage site and 
services, relationships with municipalities, partners like local 
BOCES, relationships with existing staff and contractors for the 
district.
IT Director- Early onboard for charger installation to ensure 
connection, involved in dashboard management and supports 
training.
Transportation Director/ Fleet Manager- Expert in local 
operation, current routing, current staff, implementing safety 
training necessary for drivers and mechanics.



New York Bus sales/ 
Girardin Energy

Tetra Tech

Nelcorp

Campus Construction

● Provides support on all team calls, 
provides training, resources for 
grant writing, energy consultant 
services, community and BOE 
education

● Provides professional electrical 
engineer drawings, partnership with 
construction company to manage 
capital project, developed staging for 
project, professional project 
management

● Experienced, professional 
Electricians, working with engineers 
to troubleshoot issues and resolve 
them. Experience with other Electric 
vehicle projects at many campuses.

● Campus Construction works in 
partnership with the BOE, facility 
director, contractors to ensure 
professional work is done at ICSD.
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• We are engaging in a capital project of $11 M  2026 to complete 
infrastructure work.

• We have used NYVTIP ($200,000 per bus ) funding towards purchase of 5 
buses.

• We are currently applying for Clean EPA grant. 

• Our team has built our plan 
into stages for both 
purchasing of buses and 
infrastructure.

• We have received 2 electric 
buses on site, 3 additional 
buses will arrive 2023.

• (4) Additional level 2 
chargers will be added 2024 
for future bus purchases.
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Implementation
Things to take into consideration when implementing 
your new bus:

• The routes that are optimal to be electrified.

• What population,community and number of students 
the route will serve.

• Pick drivers that will be advocates for Electric 
Vehicles.

• Create internal training process for drivers to drive 
electric vehicles. (Protect students and assets)

• Provide mechanic training.

• Provide first responder training.

• Provide charging management training for 
dispatching staff.

• Brainstorm how EV buses will change your 
operation( union issues, bidding process, charger 
location not at garage etc.)



Q
 a

nd
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’s
1

Where do I start in the process of electrification?
Build your team of experts and start one step at a time, hold meetings 

on a regular basis.

2

What does an equitable transition to electric school buses mean?
An equitable transition to electric school buses means that the 

communities most impacted by diesel exhaust pollution have access to 
the benefits of electric school buses first.

3

Why is purchasing electric buses important to ICSD?
“ There are many strategies, policies,and behavioral shifts needed for 
the type of sustainability our school community deserves. Scaling the 

use of electric buses is one of those efforts in the ICSD ”
 - Superintendent Luvelle Brown



“Great things in business are never done by one person. They 
are done by a team of people - Steve Jobs” 

Contact Info-  Elizabeth Fox- 607-444-1557
thefoxoperationsllc@gmail.com



Contacts-
Tetra Tech- Christopher.Glaubitz@tetratech.com 
Nelcorp- Bfox@nelcorpelectrical.com 
New York Bus Sales- jjohnston2@newyorkbussales.com 
Girardin Energy(Polara Energy)- zakaria.botros@polara.energy
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Q&A
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AMPED Resources
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Information, 
resources, and 
connections to 
trusted advisors



1. Follow AMPED on LinkedIn or Facebook to stay in the 
know about electric school buses updates

2. Explore decision-making resources for school districts 
from the Alliance for Electric School Buses

3. Visit the EPA website to learn more about this round’s 
applications – due August 22nd

4. Email info@GRCC.us for a free 1:1 coaching session about 
your fleet needs

Next Steps
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http://www.linkedin.com/company/ampedgoallelectric
https://www.facebook.com/Ampedgoallelectric/
https://electricschoolbuses4kids.org/resources/#For-School-Districts
https://www.epa.gov/cleanschoolbus/clean-school-bus-program-grants
mailto:info@GRCC.us
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Next AMPED Webinar
November 16th, 2023


